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OBE Philosophy: Two loops processes 

Afer:  Gloria Rogers, ABET IDEAL Workshop, ABET Inc 



MODEL PENJAMINAN MUTU  MATAKULIAH 

Continuous 

Quality 

Improvement 

 

PLAN 
• Silabus & Rencana kuliah 
• Standar/kriteria 

ACTION 
• Rekomendasi 
    Perbaikan 

DO 
• Implementasi 

Pembelajaran 
 

CHECK 
• Ujian, Kuis, Tugas 
• Laporan dll 

Dilaporkan dalam bentuk Portofolio Matakuliah 



MODEL PENJAMINAN MUTU  PRODI 

Continuous 

Quality 

Improvement 

 

PLAN 
• RKAT, RENSTRA 
• Standar/kriteria 

ACTION 
• Rekomendasi 
     Perbaikan 

DO 
• Implementasi RKAT 
 

CHECK 
• Monitoring, Asesment 
• Evaluasi 

Resources: 
• Biaya 
• Sarana & Prasarana 
• SDM 

GKM Prodi 

Dilaporkan dalam bentuk Laporan Prodi/Asesmen Mutu Prodi 



MODEL PENJAMINAN MUTU PRODI  AKREDITASI 

Siklus 

5 tahun 

 

PLAN 
• RKAT, RENSTRA 
• Standar/kriteria 

ACTION 
• Rekomendasi 
     Perbaikan 

DO 
• Implementasi RKAT 
 

CHECK 
• Monitoring, Asesment 
• Evaluasi 

Resources: 
• Biaya 
• Sarana & Prasarana 
• SDM 

GKM Prodi 

Dilaporkan dalam bentuk Borang Prodi (Akreditasi BAN-PT) atau  
Self Study Report (Akreditasi Internasional) 



Penjaminan Mutu Pendidikan 

Visi-Misi  
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PROGRAM 

STAKEHOLDERS: 

• FAKULTAS 

• ALUMNI 

• ADVISORY BOARD 



Kurikulum Program: 
• Body of knowledge 
• Struktur Kurikulum 
• Matakuliah 
• Teaching  & Learning Approach 
• Assessment (output-outcomes) 
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Internasional 

BAN-PT/LAM 
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Academic Quality Framework 

REGULAR 

Course LO 
assessment 

ANNUAL/BI-
ANNUAL 

Prog. LO 
assessment 

PERIODIC 

Program 
assessment 

EXTERNAL 

Accreditation 
(BAN-PT/ABET) 

Monitoring & 
assessment 

Course 
Syllabus 

Curriculum 
ITB Standard & 
Strategic Plan 

Accreditation 
Criteria 

Benchmarking 

Course 
Portfolio 

PLO Assessment 
Report 

Program 
Report 

Borang, SSR, 
SAR 

Reporting 

Faculty Staff 
GKM Prodi/ABET 

/ASIIN Team 
GKM F/S 

Accreditation 
Team 

Responsibility 



Standard Operating Procedure 
PLO Assessment 

• PLO Assessment Plan 

• SOP Course Outcomes Assessment  
– Tujuan 

– Ruang lingkup 

– Definisi 

– Acuan 

– Pihak yang terlibat 

– Prosedur 

– Formulir terkait 



Assesmen Plan 

Program Learning Outcomes 
18/ 
19 

19/ 
20 

20/ 
21 

21/ 
22 

22/ 
23 

23/ 
24 

Mampu menunjukkan pengetahuan tentang konsep-
konsep fisika klasik dan fisika modern melalui 
identifikasi sifat-sifat fisis dari suatu sistem fisis. 

X X X 

Dapat memformulasi sistem fisis standar ke dalam 
model fisis dengan menggunakan matematika. X X X 

Dapat memecahkan masalah suatu sistem fisis standar 
secara komprehensif menggunakan matematika dan 
perangkat komputasi. 

X X X 

Dapat menganalisis sistem fisis dengan mengaplikasikan 
matematika dan perangkat komputasi/ICT. X X X 

Dapat mendesain dan melaksanakan eksperimen dalam 
bidang fisika atau bidang lain terkait fisika, serta dapat 
mengolah, menganalisis, dan menginterpretasi data 
yang diperoleh. 

X X X 



Assesmen Plan 

Program Learning Outcomes 
18/ 
19 

19/ 
20 

20/ 
21 

21/ 
22 

22/ 
23 

23/ 
24 

Mempunyai kemampuan dasar dalam komunikasi lisan 
dan mampu menulis laporan ilmiah dalam format 
penulisan yang sesuai. 

X X X 

Dapat bekerja secara efektif, baik secara individu 
maupun dalam grup. X X X 

Dapat mengaplikasikan pengetahuannya dalam bidang 
fisika ke bidang yang lebih luas / permasalahan 
interdisiplin. 

X X X 

Memiliki karakter dasar seorang ilmuwan yang baik. X X X 

Mempunyai kemampuan untuk meningkatkan 
pengetahuannya dan dapat melanjutkan studi ke tingkat 
yang lebih tinggi. 

X X X 



Performance Criteria Strategies 
Assessment 

Method(s) 

Source of 

Assessment 

Time of data 

collection 

Assessment 

Coordinator 

Evaluation 

of  Results 

PLO  Assessment 

Program Outcome ________________________________________________________________________ 

Results _______________ (date): 

Actions ______________(date): 

Second-Cycle Results ___________________(date):  

 



What is course portfolio? 

• An exhibition of evidence on teaching effectiveness 

• An anatomy of a course showing what we do as 
faculty and what students do as learners 

• Artifacts from specific course 

• Reflection on them 



Primary elements of Course portfolio 

• Design 

• Execution 

• Results 

• Recommendation 

of particular course 



Why construct a course portfolio 

• To meet one of the requirements of the faculty 
performance review and development system 

• To document and provide scholarly evidence of 
teaching excellent and innovation 

• To increase self-reflection on teaching and enhance 
professional growth 

• To provide a document for internal & external 
review for promotion, tenure or teaching award 



Major components of a course portfoio 

• Detailed coure syllabus 

• Samples of student work 

• Presentation & Analysis of Student’s Results 

• Course Evaluation Results 

• Course Reflection Journal 



Additional Components  

• Faculty Profile  

• Course History  

• Instructional Innovations Attempted 

• Research on the Course  

• Professional Development Activities Related to the 
Course 



Required Elements of a Course Syllabus 

• Course Information  

• Faculty Information  

• Course Description  

• Course Objectives  

• Course Learning Outcomes 



• Content Distribution by Week  

• Delivery Methods  

• Media & Technology  

• Assessment Policy & Tools 

• Learning Activities & Tasks 

Required Elements of a Course Syllabus 



• Course Regulations  

• References & Additional Resources 

• Appendices 

– Course Matrix 

– Evaluation Criteria (Rubrics)  

 

Required Elements of a Course Syllabus 



Standar ABET – ASIIN – AUN QA – BAN PT 
NO ABET ASIIN AUN-QA BAN PT 

1 PEO Objectives Visi-Misi 

2 Outcomes Learning Outcomes ELO 

3 Curriculum • Curriculum 
• Struct. & Module 

• Prog. Spec 
• Prog. Structure  

Kurikulum 

4 Students Admission Std. Quality  Mahasiswa & 
Lulusan 

5 • Work load & Credit 
• Teaching method 

Teaching & Learning Approach Pembelajaran 

6 Faculty Staffs & development Acad. Staff Quality SDM 

7 Facilities Equipment & Fund Facilities & Infrastructure Sarana Prasarana 

8 Staffs & development Supp. Staff Quality SDM 

9 Inst. Support Supp. & Assistance Std. Support Pengelolaan 

10 Exam: System, concept & 
organization 

Std. Assessment Pembelajaran, 
Suasana Akademik 

11 Continuous 
Improvement 

Quality Management Quality enhancement Penjaminan Mutu 

12 Prog. Criteria Module, Dippl. Supp, Rules,  Output Tata Kelola 
Pembiayaan 
Penelitian 



Tahapan/Proses  Penjaminan Mutu Pendidikan 
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 IMPLEMENTATION 
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